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GEN X on Engagement - by Anne Howard

The series of newsletters on engagement continues. The following are the views of Michelle
—a Gen Xeron whatittakes to build engagement.

What it takes to create employee engagement:

1. A beliefinthe value of the organization’s goal. If | am goingto work somewhere |
need to believe inwhatthe organizationis doing. How can you work in a place
thatgoes againstyourbeliefsystem? | guessthisis whyl have worked solong in
the non-profitindustry. The differencethat! could make was more important
than howmuch| gotpaid. Notthatmoneyis nota partofthe motivation to get
up everymorningandgo towork—itisabigpartofit. Butl also need to know
that what | am doing is important. You can’t get that from workingin an
organizationthat has values different than your own. | don’t believe that you
could be happyand constructive ina job that does not follow along with your
beliefs.

2. A belief that theywill benefit fromthe achievement of the goal - | think that everyone needs to be recognized for
theirachievements. If we don’t have this needthen what drives us to even try? Recognition canrange from a pat
on the back; “wayto go”, to a raise or promotion. | want to know that what| am doing and working hard to
achieveis being noticed by mysuperiors. | wantthe credit for my work. Pats on the back are a good place to
start. The more pats onthe backthough, the morelwanttheraiseorpromotion. If | wentto work every day
and didnottryanddidnothing of significance, | would not expect anything in return. If | went to work and
worked mybutt offwhile others did not putinthe same effort, | need to know that theyare not going to be
rewardedthesameas|amrewarded. Even in ateamsituation, | thinkthatall members should be ratedtogether
and separately. Notallmembers willworkatthe samelevel and| don’t thinkitis fairforall team members to get
the same reward for different effort and results.

3. Theyknow whattheyneedto doand wantto extend theirenergyand effortin that way. | think that having a
cleargoal, evenifitis nota formal goal, helps one to do theirjob well: seeminglysillythings too, like when you
starta new job; learn and remember co-workers names by the end of the week.; and serious things like sales
revenue goals. Having goalshelps me focus andwork harder. Setting smaller goals to reach a larger goal is
importanttoo. It prevents orreduces procrastination and helps keep me focused and on track with whatlam
doing.

4, Theybelieve the other peopleinvolvedare committed to the same goal —This is a majorissue for me. | just
startedanew jobworkingwith a lot of generation Y’ers. | am finding it difficult to hold my tongue at times
because theyjust have a different work ethicthan me. Even though bartending is not mycalling or what| want to
do with mylife, orsomethingthat | feel is benefitingothers, I still think itis important to do my best. You never
know whatitcouldlead to and I don’t wantto be looked atas someone whodoesn’tcare. Part of itis pride but
partofitis the way | was taught: “No matter what it is you do your best.” Some of the younger people | am
workingwith lookat me andthink, “Cool, Michelle will do the work and we all get credit! “ That makes me not like
my job as much.

5. Theytrustthe leaders and believe theycare aboutthe goaland the people working toward it. Does myboss

understand and acknowledge the workand effort| putforth? Does mybosshavethesame goal that| have? If
the boss doesn’t believe inthe goal, then whatisitthatl amdoing? Knowingthattheleaders are there for the
same reasons motivates me. To me, it means thattheyare working just as hard and are able to appreciate me
andtheworklamdoing. Knowing thatthe leader cares aboutthe goal and the people working towardit creates
trustand respectand is what brings the results.

Page 1 of2



Why these points are important to me and my Gen X friends:

| B

We have learned that working canbe bothrewarding and challenging. The jobs that|

il

1§ rememberfondlyarethe ones thatpossessedthe things mentioned above. They had
_i.,' theirhard times, stressful times and times that | wanted to walk out and forget about.
Butinthe end| feel like theyare the ones where | made a difference and made a mark. |
f could stillwalk intoanyone of them and the boss and other employees would re member
J& = me. Ithasbeen6yearssincel workedatthe BoysandGirls Club but myold boss still
e says thatiflcalled herandsaid | want myold job back, she would give itto me in a
R heartbeat.
— —

The jobsthat| rememberinadarkerlightare the ones thatdid not possess the above mentioned points. | workedatBaskin
Robinsonevyear. | didnotlike myboss. He was lazy, barelyeverthere andwhen he was, he wasusually nappinginthe back.
He always had us doing everything and showed no respect or acknowledgement for our work.

My girlfriendis a nurse. She decidedto go intooncologyafterher mom died of breast cancer. She hada great manager who
treated herstaff like gold. She wascaring for patients and helping them. She was constantly doingsome sort of new training
orlearning. She had co-workers thatallworked hardandlooked out for each other. She loved it. She says she had the
perfectjob. | can’timagine going to work everydayandbeing reminded of my mother. She couldn’timagine going to work
everydayand not being reminded of the quality of care that her mother received while she was sick.

Some Ways To Engage Employees

» Alittle competitioncanhelp motivate employees—theyhave fun and get excited about even small goals: at my
old job (Heartand Stroke) we had one of those “easy” buttons from staples. Whenever we gota registration form
in orreached abenchmark or goal, we would go to the buttonand pressit. Everyoneinthe office would yell out
congratulations and cheers foryou. Itwas a simple little thingthat made you feel like you accomplished something
much bigger.

» Relievestress- There needs to be something inthe week or daythat employees can participate inthat helps them
to breath orde-stress. It could be a Friday morning trivia question witha prize like a closer parking space for the
nextweekor, a peptalk onMondaymornings to help get you going forthe week. Atthe golf course the boss takes
everyone to his office before a bigevent takesplace (weddings/banquets) and does a pep talkand a happyshot! It
has the tiniest trace of alcohol butitis good and gets everyone excited.

» Train people—Even long time employees should be participating in staff trainingregularly. Atthe Heartand Stroke
we wentto Torontofora few days and met with all the other employe es whoworked onthe same programs. We
woulddiscuss successes, challenges, new ideas, oldideasetc. Ithelpedusto regainfocus andmotivated and got
us excited again. | always came back fired up and excited aboutall the new ideas | was going to try outin the

upcomingyear. And,the moreyears | attended the more excited | came back. Youcanneverknow all there is to
know and you can always learn something new.

I think the above points are allimportant when it comes to employee engagement. They mold a productive, inspired,
creative workplace that people enjoy working in.
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